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The Value of an EmmauStudent 

Genesis 1:26 “ So God created man in his own image, in the 
image of God he created him; male and female he created 
them.”

Psalm 8:3-4 “ When I look at your heavens, the work of your 
fingers, the moon and the stars, which you have set in place, 
what is man that you are mindful of him, and the son of man 
that you care for him?”

Psalm 139:14,17-18 ”I praise you, for I am fearfully and 
wonderfully made. Wonderful are your works; my soul knows 
it very well. How precious to me are your thoughts, O God! 
How vast is the sum of them! If I would count them, they are 
more than the sand. I awake, and I am still with you. ”

Romans 5:8 “but God shows his love for us in that while we 
were still sinners, Christ died for us.”

The value of each student in your group can not be measured! 
As EmmauStudent Small Group Encouragers we must 
confront all obstacles within us and allow our hearts to be 
stirred to see students as God does—not just a number in 
attendance stats or another warm body in the room. 

Each EmmauStudent is a soul in desperate need of God’s 
grace. All EmmauStudents are made by God. He is mindful of 
and cares deeply for them to the point of death itself.
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UP Goals 

• Consistently share with students the 
Gospel message: God’s design, their sin & 
brokenness, and the hope of Jesus by 
turning from self and turning to Jesus in 
faith. 

• Consistently share with students the 
Gospel message that they may trust God 
and know that it is sufficient for salvation. 

• Consistently share with students the 
Gospel message that they may trust God 
and know that it is sufficient for all of life. 

IN Goals 

• We desire students to know and develop 
relationships with other generations 
(younger and older). 

• We desire students to know that they are 
the church and an important part of the 
church’s mission. (Elevate, greeters, VBS, 
mission trips etc.) 

• We desire students to know and 
experience that their parents are their 
primary spiritual encouragers. 

• We desire students to develop spiritual 
disciplines (such as study and application 
of God’s Word, Prayer, Accountability, etc) 
together so that they might learn what it 
means to walk the Christian life and walk it 
with brothers and sisters in Christ. 

OUT Goals 

• We desire students to participate in 
multiple mission trips. We would love for 
students to be exposed to local, regional, 
and international mission opportunities.  

• We desire students to share their faith and 
be on mission where they live, work, learn, 
and play.

SMALL GROUP ENCOURAGER TRAINING 
Roles | Expectations | Spirit Filled Ministry
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The Value of an EmmauStudent Small 
Group Encourager 
2 Corinthians 5:19-20 “ All this is from God, who through Christ 
reconciled us to himself and gave us the ministry of reconciliation; 19 
that is, in Christ God was reconciling the world to himself, not counting 
their trespasses against them, and entrusting to us the message of 
reconciliation. 20 Therefore, we are ambassadors for Christ, God 
making his appeal through us.”

We are entrusted by God with a message (what we say) and a ministry 
(what we do) to EmmauStudents that centers on how God wants to 
reconcile them to Him so their trespasses won’t count against them! 
EmmauStudent Small Group Encouragers are the means by which God 
makes His appeal to EmmauStudents. We must take this very seriously!

1 Thessalonians 2:8 “ So, being affectionately desirous of you, we were 
ready to share with you not only the gospel of God but also our own 
selves, because you had become very dear to us.”

As our hearts are stirred to consider the value of each and every 
EmmauStudent from God’s perspective our love for them should 
flourish. This leads us to respond in two ways. We share truth (the 
Gospel of God) and we share time (our own selves). The work of Jesus 
on their behalf must be the goal of all we say but this takes more than 
mere words. 

James 3:1 “Not many of you should become teachers, my brothers, for 
you know that we who teach will be judged with greater strictness.”

This text isn’t designed to drive people 
away from leadership otherwise we 
would have no leaders. The purpose is 
that leaders would keep themselves 
alert and fight against all slothfulness 
& selfishness in the task of sharing the 
“Message of truth” and the “Ministry 
of time”. Your role as a Small Group Encourager has great value. James 
3:1 is telling us that what we say, what we do and why REALLY matters!
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Gauging Our Success 
in EmmauStudent 
Ministry 

Being goal oriented is helpful so 
we know what we are aiming for.  
Your success, however, will be 
measured by your faithfulness not 
on the results.  

• Your ministry to students will 
require sacrifice, labor and 
effort but God enables our 
movement (1 Corinthians 
15:10, Philippians 2:12-13)  

• God is in charge of the harvest 
(Matthew 13, Galatians 6:9). 

This is good news for us as 
ministry workers!  Our calling is 
faithfulness and intention. 

How Can We Stay Faithful to the 
Work of the Ministry? 

• Embracing my small group as a 
means to facilitate growth and 
ministry for EmmauStudents. 

• Embracing my role within my 
small group so that growth and 
ministry can be facilitated. 

Our Sunday small groups are our 
greatest opportunity to impact 
the lives of students, families, & 
communities for the kingdom of 
God. Whether or not our small 
groups are faithful to this calling 
rises and falls upon those who lead 
our small groups—you!

IMPORTANT QUESTIONS: 

• Will my small group know that I am genuinely committed to 
them or merely committed to a position within the 
EmmauStudent Ministry (relationship)? 

• How will my small group be impacted in their spiritual growth 
through my intentional influence (discipleship)?
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EmmauStudent Small Group Encourager 
Expectations & S.M.A.R.T. Goals 

PERSONAL MINISTRY 

Before you are an Encourager you are first a follower/lover of Jesus. A 
Mom, Dad, Grandpa, Grandma. A member of a bigger family (Emmaus).

Jeron & Kristine will act as Lead Encouragers for the Small Group 
Encouragers to support you spiritually and to model soul care. 

RELATIONAL MINISTRY 

1.Learn the names of my small group by Sept 1.

2.Connect with parents of my small group by Sept 1.

3.Create a plan for communication for your small group by Sept 1. 
(GroupMe, text, etc.) Younger Small Groups: Ask parents how they 
would prefer you to communicate with their son/daughter. 

4.Pick a day of the week that you specifically pray for your small group.

5.Utilize technology (text message, GroupMe) to connect with students 
individually each week.  Take advantage of Sunday’s Small Group topic 
to encourage your group during the week. 

6.Take advantage of other EmmauStudent weekly activities to leverage 
relational development.  Attend ReFuel at least once a month.  Hang 
out at Fall LOOP at least twice (Sun nights, Sept 15-Oct 20) 

7.Plan TWO hangouts/service projects for your small group for the Fall 
semester by September 15. Let students own it. Potential: Grabbing 
lunch after church and shopping for the Christmas Meal Bag in Nov. 

8.Connect with missing students, fringe students, & visitors weekly. (a 
student with a 35% attendance considers themselves a regular attender.) 

9.Train/encourage small group to connect with students via postcards/
GroupMe/Text.

10.Follow up with parents at least once a semester to give some 
positive feedback on their child & ask how you can pray for their family.  

DISCIPLESHIP MINISTRY  (More specifics next Sunday) 

1.I must be a disciple! Who is investing in me to help me follow Jesus? 

2.I’m not a teacher who lectures/teaches a lesson/dispenses info. I’m an 
encourager that facilitates discussion, interaction, and accountability.

3.Using material other than what will be provided for you is not 
allowed! You will be expected to follow the weekly Discussion Guide.
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Protection Policies for 
Working with Minors 

We take very seriously the care of 
minors at Emmaus and we are 
always looking for ways to 
improve their ensured safety.   

Please adopt these important 
protocols! 

• Everyone must have an updated 
Background Check on file. 

• Diligently ensure you stay away 
from isolated one-on-one 
interactions.   

• When some privacy is needed 
stay public and visible. 

• Use extreme caution when 
using affection/appropriate 
touching with others. 

• If only one Small Group 
Encourager is present there 
needs to be at least 3 students. 

• Report any suspicious behavior 
of other adults or students to 
Jeron or Kristine immediately.  

• Remember that oftentimes the 
offender is someone you least 
expect and has earned the trust 
of many.  
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DISCIPLESHIP MINISTRY  (continued)

4.Don’t neglect prayer as you get acquainted with the direction of the 
Discussion Guide, for the means of being Spirit led in your disciple 
making but also so you are sharpened as a disciple.

5.Every Discussion Guide will push you to foster community in your 
small group.  Meaning, your small group must become a safe place for 
honesty, to rejoice with those who rejoice, and mourn with those who 
mourn. 

6.The Discussion Guide will push you to extend the small group 
conversation into the week but you’ll need to be intentional with 
what, how, and when to extend that conversation with your small group. 

ADMIN NECESSITIES  

1.Be diligent/careful to take accurate attendance. (Also ask visitors to fill 
out connection cards).

2.You will be emailed regular reports (attendance, b-day, etc. to help you 
better encourager your small group.

3.Check www.emmausokc.org/sgencouragers regularly (updated 
newsletter, Sun Morning Discussion Guides, & other resources).

4.Remain flexible in regards to your small groups on Sunday Morning.  
Space is a premium & will require creativity for small group locations. 

5.Download these apps.

LEAD App                                       MARCO POLO App 
For Attendance &           Video Updates & Helps for 
Small Group Info               Sunday Morning Content
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Be a Team Player in 
Your Small Group 

Working alongside your co-small 
group encouragers is an essential 
element to the health of your 
small group.  

• I’m a part of the EmmauStudent 
worker family.  I am committed 
to other Small Group 
Encourgagers and MORE 
IMPORTANTLY to the co-
encouragers I serve with. Invest 
& encourage the spiritual 
growth of each other. 

• We serve together for the good 
of the entire small group.  Each 
encourager plays an important 
part in carrying out the GOALS 
of the EmmauStudent Ministry 
within the context of Small 
Groups.  Your Small Group is 
Your Ministry together.  You 
must celebrate, evaluate, 
constructively critique together. 

• Each Encourager will rotate with 
the other encouragers in being 
the LEAD facilitator.  As a team 
you need to determine & 
Communicate a schedule. 

• I will be diligent to attend Small 
Group Encourager Huddle 
Meetings/Fellowships.  

• I will communicate clearly about 
my availability.

NEXT SUNDAY’S MEETING  

We will spend most of our time looking at the Sunday Morning Small 
Group Vision & Content. 

This upcoming year in EmmauStudent Ministry, especially within our 
Sunday Small Groups is going to be the Year of Transition.  For those 
who have previously served as Small Group Leaders should expect some 
changes in vision and and in expectations in your role. We have and will 
continue to steer the massive boat of EmmauStudents in healthier 
direction.

The boat will take a slow and wide turn but it will turn.  It will require 
all of us as a team to be on the same page and to have ongoing 
communication to evaluate our progress and direction. I am excited 
about how the Lord has brought us to this pivotal year!  
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2019-2020 UPCOMING CALENDAR 

SEPTEMBER 

Sunday Sept 2 :: Labor Day Weekend (First official Small group of 2019-2020 year)  
Sunday Sept 8 :: No Youth Sunday School (All Youth & Adult males in the Chapel for Manhood Event.  
          All Youth & Adult Females will be in the Conference Room together.)  
Sunday Sept 8 :: Men’s Conference @ 5pm (Michael Staton) 
Sunday Sept 15 :: First Night of Fall LOOP (5pm @ Chad & Andrea Cobble’s) 
Sunday Sept 22 :: Fall LOOP (5pm @ Chad & Andrea Cobble’s)  
Wednesday Sept 25:: UNITED Saw You At The Pole Gathering 
Sunday Sept 29 :: Fall LOOP (5pm @ Chad & Andrea Cobble’s) 

NOVEMBER 

Sat-Sun Nov 2-3 :: Fall Retreat @ New Life Ranch 
Wednesday Nov 20 :: ReFuel Operation Christmas Shoebox Service Project 
Monday Nov 25 :: Operation Christmas Shoebox Truck Loading 
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OCTOBER 

Sunday Oct 6 :: Fall LOOP (5pm @ Chad & Andrea Cobble’s)  
Sunday Oct 13 :: Fall LOOP (5pm @ Chad & Andrea Cobble’s) 
Sunday Oct 20 :: Fall LOOP Fellowship (Cow Tongue Football & Bonfire - 5 pm, Location TBA)  
Sunday Oct 27 :: Fall Festival, 4-6pm (Volunteers Needed)

DECEMBER 

Sunday Night Dec 2 :: Hanging of the Green & Carols (unconfirmed) 
Wednesday Dec 5 :: State of the Church 
Sunday Dec 8 :: Christmas Musical 
Wednesday Dec 11 :: Refuel Christmas Party 
Wednesday Dec 11 :: Budget Business Meeting 
Sunday Dec 15 :: Churchwide Luncheon & Christmas Meal Bag Delivery  
Tuesday Dec 24 :: Christmas Eve Service @ 4pm 

AUGUST 

Sunday Aug 4 :: Cleveland County Foster Family Night (Volunteers Needed)  
Friday Eve Aug 9 :: Girls Back to School Hangout (At Emmaus)  
Sunday Aug 18 :: Promotion Day (New 7th graders join us and classes change) 
Saturday Aug 24 :: The Call Conference (Anyone want to take a group to OBU?) 
Sunday Aug 25 :: EmmauStudents Parent Sunday (9:15am in Gym)  
Sunday Eve Aug 25 :: Missions Share Night (5pm)


